
Column by Matthew Ellis, Police and Crime Commissioner for Staffordshire 
 
Evolution in policing is gaining pace  
 
A decade ago, it was fairly usual for a victim of crime to live in the same general area as the 
person committing the crime. Today in our country it is not unusual for a crime here to be 
committed from another country, continent, or the other side of the world. 
 
Whilst technology and the Web can be a force for good they also internationalise and 
enable things such as the abuse of children, fraud and extremism… in fact almost anything.  
 
We are now at greater risk of being ‘mugged’ online than in the street because criminals 
who used to commit physical theft now steal from us whilst sitting at a computer well away 
from the crime. As the world ‘shrinks’, the turmoil in parts of the globe can also translate to 
the streets in our country.  
 
It means that policing, security and the prevention of crime here in Staffordshire is more 
dependent than ever on each of the UK police services, national and international law 
enforcement working and collaborating together. Even in the last four years, I’ve seen the 
pace of change in criminality quicken and new types of crime evolve. The threats are more 
varied and the causes and the harm, more complex. 
 
Crucial for policing, and the governance of it, is getting the right balance in priorities… 
protecting the vulnerable, investigation of historic crime, the ability to physically protect the 
public during a crisis or multiple crisis, day to day policing and the reassurance of being 
visible in communities. Making sure nothing is forgotten when everything can be seen as a 
priority is difficult.    
 
The last few years in Staffordshire have seen finances improve a lot. It’s meant overall 
numbers at the front end have been maintained, but crucially, better finances also mean 
there’s been room to invest in better tools for the difficult job police do. It has been about 
that awful expression ‘doing more with less’, the phrase which is over used in hope rather 
than reality. Here in Staffordshire, however, I think we’re bringing some credibility to that 
ambition and the phrase. 
 
The new mobile technology I promised is starting to see officers out and about in 
communities for longer and the agreement secured with Boeing for Staffordshire is 
revolutionising the way policing here works behind the scenes. Replacing slow and outdated 
technology, designing new end to end processes, investing in cutting edge intelligence tools 
that join the dots across immense amounts of information and future use of predictive 
technology will help police spend more time policing again. 
 
This may seem boring but it will massively increase the ability of law enforcement in 
Staffordshire to be more visible to the 1.3million people who live here whilst providing 
greater capabilities to tackle the most complex and harmful crimes which take immense 
resources. All that said, even the best technology and redesign is only part of what is 
needed for the future. 
 



As threats change and become harder to predict, the principle of ‘there if needed’ for some 
types of specialist police services is essential. The multifaceted nature of what police have to 
do means that there needs to be some extremely specialist services that are incredibly 
expensive to maintain but rarely used. They need to be there, just in case! 
 
Some are services the public will never see and some, like the increased capability and 
number of specialist firearms officers, are very much in the public domain. It is clear from 
this work so far that there are opportunities for examining if some more specialist services 
could be delivered effectively across a wider area involving collaboration between forces.  
 
Work on joint delivery of some police capabilities is crucial to ensuring extra capacity is 
there as it’s required and additional ‘just in case’ specialisms are available fast and 
effectively. This is also critical to make sure the most local community policing is properly 
resourced long into the future. The need for effective neighbourhood policing is part of the 
unique unbroken thread the UK has in security from a local officer on a street corner right 
the way to national security services.  
 
Police and Crime Commissioners and Chief Constables across our country are overseeing 
work to make sure the evolution in policing meets future needs and changing crime. Most, 
although not all, consider policing must be rooted in the local communities they serve. I am 
categorically one of those as is Staffordshire’s Chief Constable. The work goes on. 
   
@MatthewEllis 
 
Find out more about the PCC’s work at www.staffordshire-pcc.gov.uk 
 
 


